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real-time view of your projects and the 
availability of specific resources for the 
coming week or month. Imagine having 
the ability to shift resource allocations 
and seeing the impact to an employee’s 
future utilization and project estimate 
at completion budgets change on the 
fly. Software tools support this power-
ful functionality.

Better visibility into future resource 
demand and capacity goes beyond just 
making project and staffing decisions. 
It can bring more confidence to your 
hiring decisions. It is much easier to 
take on the risk of more staff if you have 
clear, reliable information supporting 
your increased demand, and have the 
ability to run multiple scenarios based 
on anticipated future work.

Choosing the right solutions
Ideally the software you choose 

should be an integrated solution with 
your firm’s enterprise software that 
would cover how you enter time and 
expense, employee skill sets, employee 
billing rates, and other variables, all in 
one real-time display. 

Some software solutions for proj-
ect-focused firms can offer stability, 
scalability, and compatibility with 
outside applications and third-party 
tools. Previously, complex coding was 
needed for new system installation 
and additional software or ActiveX 
controls, plug-ins, and applets were 
required for systems to function 
properly. However, when no software 
is required for end-user workstations, 
access is simple and upgrades are easily 
installed. 

Some systems are easily configured 
to meet the unique requirements of 
project-based organizations. Firms with 

regional offices operating in different 
time zones seek web-based accessibil-
ity to financial and project data from 
anywhere in the world as a key compo-
nent to staying updated. This can all be 
supported. 

If your current resource management 
processes do not include a web-based 
software solution integrated with your 
business management system, consider 
deleting your Excel files, relegating your 
whiteboards for motivational messages, 
and not sorting your resources in your 
head. Instead, focus your attention on 
what resource management software 
could offer your bottom line. 

Jeff Eckerle, P.E., MBA, is a product 
director with Deltek. He can be reached via 
e-mail at jeffeckerle@deltek.com.
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At RGS Associates, we strive to be 
on the cutting edge of technology. Like 
many of today’s civil engineering firms, 

we are constantly looking for ways to 
improve and accelerate the expertise 
that supports our design projects. 

So, when AutoCAD® Civil 3D® 
software was released in 2005, RGS 
evaluated its capabilities and made 
a strategic decision to integrate it 
into the firm’s software repertoire. 
Previously, we were using Autodesk® 
Land Desktop software for drafting 
and design, but the Civil 3D dynamic 
modeling and 3-D capabilities lured us 
to invest in our future. 

Today, just two years later, our 
entire firm works in Civil 3D for all new 
projects.

Learn more about RGS Associates’ 
successful transition to AutoCAD 

Civil 3D by visiting the AutoCAD Civil 
3D Success Center at: www.cenews.
com/autodesk. l
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